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Joporue apy3ps!

[rar mpoekta EstRusFortTour-2 mo3apasiser Bac ¢ HACTYyMarONUMU 3UMHUMU TIpa3JHAKaMH !

B yxonsmem 2012 roxy Mel BMecTe paboTaiu it JOCTHXKEHUS OOIIe e/l — MOBBIILICHHE
KOHKYPEHTOCIIOCOOHOCTH HaIIero npurpaninyHoro peruoHa! C 651arogapHOCThIO 32 COTPYTHHUECTBO
XOTHM MoKeaTh B HoBoM 2013 rory BceM BaM JIMYHOCTHOTO POCTa, CTPEMJICHUS, y1aul BO BCEX
HaYMHAHMSX, KPETIKOTO 310pOBbs BaM U BamuM Onu3kuM! Ilycts HacTynaromuii ron 0y1eT noiaoH
HPUATHBIX COOBITUH, PaIOCTHBIX BCTPEY, HOBBIX OTKPBITUHA U 3aMe4aTeIbHOTO HaCTPOCHHUs!

Yaauu BceM HaM B peajM3alilii Halero npoekra!

C HoBbiM 2013 I'onom u PoxkaecTtBom!

est rus fort tour

NARVA - IVANGOROD
www.forttour.net




HNudpopmauus o npoexre EstRusFortTour-2

IIpoekT «Pa3BuTHE YHUKAIHLHOTO DCTOHCKO-POCCHICKOTO KPETIOCTHOTO aHCAMOJISI KaK €AMHOTO
TypHCTHYECKOTO mponykTa. 2-if stamn./ EstRusFortTour-2», momyuun noaaepkKy IporpaMMbl IPUTPaHUIHOTO
cotpyanuuectBa «croHusi—JlatBus—Poccus» va 2007-2013 rr. EBponeiickoro HHCTpyMEHTa COCENICTBA U
MapTHEPCTBA.

I'panTt-kouTpakT npoekta EstRusFortTour-2 6611 moamucan 15 mexadbps 2011 roma, 16 nexabps Hagarach
peanu3anus IpoeKTa.

IIpoext EstRusFortTour-2 HanpaBieH Ha MOBHIICHHE JOCTYITHOCTH YHUKAIEHOTO (OPTH(DHKAITMOHHOTO
aHcamOJIs1, B TOM YHCIIE HA YITydIICHUE HHPPACTPYKTYPHI MOIX00B U TOABE3I0B K KpernocTsiM. B pe3ynbrare
mpoekTa OyeT OCyIIecTBIeHa PEeKOHCTPYKITUSA 3aMKOBOTO MapKa MmpH Bxojae B HapBckyto kpenocTs,
MocTpoeHa yAo0Hast moabe3Hast Jopora K MIBaHropockoi KpernocTy U co3iaHa HeoOXoaumast TyprucTHIecKas
WHPPACTPYKTYpa, B TOM YUCIIe MECTA JUIS TAPKOBKH U TyaJeThl. Takxke B paMKax IpoekTa OyAeT pa3paboTaH
€IMHBIN ayInO-Typ MO IBYM KPETOCTSIM, COCTaBJIeHa eUHAas pEKIIaMHasl CTPATEeTHs U MPOBEIEHBI PEKIIAMHBIC
MEPOTIPHUSTHSL.

ITapTHEpaMu B MpoeKTe BLICTYMAaOT: Jlenaprament Pa3Butus u JxoHoMuku ropoaa Hapsa, AqMuHUCTpanus
MYHUIHNANEHOTO 00pa3zoBanus «["opon MBanropon KuHrucennckoro MyHHIMNIAIBHOTO paifoHa
Jlenmnarpanckoit odnacti» u Hapeckuit My3el, acCOIMUPOBAaHHBIMA TTAPTHEPAMH B MTPOCKTE SIBIISTIOTCS C
3CTOHCKOH CTOpOHBI: JlermapTaMeHT oXpaHbl HaMSITHUKOB UCTOPUM U KYJIBTYpHI, Ye3aHas ynpasa Mna-
Bupywmaa, ¢ poccutiickoit croponsl: KomureT mo kynetype JIeHnHTrpanckoit oonactu, Komurer no kynetype,
CIIOPTY, MOJIOZEKHOM MOMUTHKE AMUHHUCTpalu ropoja Kunrucenna u Jlenunrpanckoe O0nactHoe
Tl'ocynapctBennoe Yupexnenue KynpTypsl «Mys3eilHoe AreHTCTBOY.

Jly1ig Gosiee yCenHOro JOCTHKEHUS 1IeJIcH U Pe3yJIbTaToB MPOCKTa ObLI cO3/aH Y IPaBIISIONIUI KOMUTET
MPOEKTA, B KOTOPBIHA BOIILIH MIPEICTABUTENN MYHHUIUITAIILHOTO, PETHOHAIBHOTO M TOCYIaPCTBEHHOTO YPOBHSI.

OO0m1as cTouMocTh poekTa coctaBisieT 1 824 564, 85 espo, 3 Hux 10% - camopuHaHCHpPOBaHHE TAPTHEPOB.
ITonnepxka mporpamMmel coctaisger 1 642 108,36 espo. [IpomomkuTenbHOCTE TIpoekTa: nekadbps 2011 —
ampens 2014.

Js myqmeil peanusanyu npoexrta 0p1u cOpMUPOBaHbI 5 paboUUX TPYIIIL, B COCTaB KOTOPHIX BOIIIH
npexacrasutenn [lapTHepoB MpoekTa, B TOM YUCIIE M aCCOLMUPOBaHHbBIX. Kaxnas pabouas rpynma
chOoKyCHpPOBaHO PabOTAET 10 ONPEACICHHOMY HalPaBICHHUIO IPOCKTA!

e «YmpasneHue u koopauHauusy (Pabouas rpynma Ne 1);

o «Mudopmanus n Busyanuzanus» (Padouas rpynma Ne 2);

e «YnyuleHre BO3MOXKHOCTH JlocTyma B MiBaHropoackyto kpenoctsy (Pabouast rpynma Ne 3);

e «YnyuiieHne BO3MOXKHOCTH JocTyna B Hapsckuii 3amok» (Pabouas rpynma Ne 4);

e «YnyullleHHe Ka4eCTBa U JOCTYIHOCTH TypUcTHUecKoi nHpopmanum» (Pabouas rpynma Ne 5)



Jocturnyrbie B 2012 r. pe3yJbTaThl IPOEKTA:

v’ Jlns JIydmiero JOCTHKEHHS LIENEH IIPOeKTa B CaMOM Hayalle €ro pealn3aliy ObLIN ONPENEICHbI
0053aHHOCTH U 3324 MMaPTHEPOB IIPOCKTa
CBOeBpeMEHHOE U KaueCTBEHHOE MCIIOJTHEHNE [IeJIEH 1 33/1a4 OCTOSTHHO KOHTPOJINPYETCs
paboueii rpynmnoi Ha NPOTSHKEHUH BCETo MEePHOa peaan3aliy IpoeKTa: WieHbl pabodeii
TPYIIIBI IPUHUMAIOT YYacTHE BO BCTpeUax BCeX pabOYMX TPy, OKa3bIBAIOT
KOHCYJIBTAIIHOHHYIO ITOMOIIb TApTHEPaM OTHOCUTEIHHO 3aKOHOIATENIbCTBA JIBYX TOCYJapCTB,
KOHCYJIbTUPYIOTCS B PETMOHAIIbHBIX/TOCYJAPCTBEHHBIX YUPESIKACHUSIX 110 TOBOTY
NPUMEHEHHS TeX WM UHBIX HOPM 3aKOHOB, CBOEBPEMEHHO JIOBOIST /10 CBEICHUS
uHpopmanuio [Tporpammer. 1iist srydmieid peanu3anuy IpoeKTa OpuIo pa3padoTaHo U
NOJNMCaHo (PUHAHCOBOE COTJIAIICHHE MEX/Ty MApTHEPAMH, a TAKXKE YTBEPIKACH
KoMMyHHKanMOHHBIN I1aH

v" C 18 1o 20 urons 2012 . mpeAcTaBUTEb PEBU3HOHHOMN CITyK06I MOHHTOPHHTOBOTO KOMUTETA
EBporeiickoif KOMUCCHH BCTPETHIICS CO IITATOM IPOEKTA, a TAKXKE C LIEJIEBBIMHU TPYIIIaMH (B TOM
YHciie ¢ TYPUCTUYECKUMH (upMamMu u )xypHanuctamu) B Hapse u MBanropoge. M3yuns curyanunio Ha
MeCTe, OH OTMETHI He0OXOIUMOCTh ¥ BAKHOCTh PEaTM3aIiH JAHHOTO TTPOEKTa.

v’ 15 aBrycra Hapsckas T'oponckas Vipasa coBmectHo ¢ Aamunuctpanueit MO «opoa MBaHropom»
00BsIBHIIa MEXIYHApOIHBIN KOHKYPC JETCKUX PUCYHKOB Ha TeMy «HapBsa u MBanropon:
00beIMHEHHbIC rpaHuLeil». [lenpro KOHKypca ObUIO XKeJaHNue TO3HAKOMUTD AETEH ¢ )KU3HBIO X
CBEPCTHHKOB, KUBYIINX B COCEIHUX IPUTPAHUYHBIX ropoAax. B KoHKypce npuHsInN yuactue Oomnee
160 nereit n3 Hapsel u MiBanropona. B HacTosmii MOMEHT BCe KOHKYPCHBIE Pa0OTHI BEICTABIICHBI B
HHTEpHETE 1o agpecy: www.forttour.net/cgi-bin/form.cgi/gallery rus?get=b1645

Acs Conuna, 18 nem, «Hapea u Heanzopod.: Obvedunennvie nossueily, I mecmo 6 cmapwieli epynne



v 21 cenrsiops 2012 roma 8 Hapse cocrosticst Esponetickuii Jleap CoTpyaHHYECTBA, KOTOPBIA OBLIT
OpraHU30BaH KOMaH0# npoekTa. B Teuenue nenenu ¢ 17 mo 23 centsiopst 75 EBpomneickux
TEPPUTOPHAILHBIX MPOTPAMM COTPYIHHUYECTBA 110 Bcei EBpone mposenu 6onee 100 MecTHBIX
MEPONPUATHH B MOAJEPIKKY COTPYAHUYESCTBA U TOOPOCOCEICTRA.

21.09.2012 npecc-xonugepenyus ¢ pamxax Eeponetickozo [Jua Compyonuuecmsa (Hapeckuii 3amox)

B pamxkax Espomneiickoro /Ias CotpynauuecTBa B npurpanuyHoii 30He Hapsa — MBarropon
COCTOSUTUCH Pa3IUYHbIe MEPOIIPUATHS, KOTOPHIE MPOXOIMWIN CHHXPOHHO B ABYX IOPOJIax: CITyCK
OyMaKHBIX KOpaOIHKoB 1o peke HapBa, 3amyck MBUIBHBIX ITy3BbIpEeH M BO3AYIIHBIX LIAPOB, 3aKKEHUE
cBeueil 1o 00euM CTOpOHAM I'PaHHUIIBL.

21.09.12, 3anyck 8030yuHbIX WApO8: pecmni 3amox u Hanzopodc:ca;z Kpenocmob



v 31 okrs6ps 2012 roza B r. HapBe cocrosuiach exxeroanas koHpepeHrius [IporpaMMbl IPUIPaHUYHOTO
coTpyaHuuecTBa JctoHus-JlarBusi-Poccusi, B KOTOpOU MpUHSIIO yyacTue okojio 160 y4acTHUKOB —
HPEACTaBUTENIN PA3IMYHBIX IPOEKTOB, (PMHAHCUPYEMBIX B paMKax NaHHOH IIporpaMmer.

. Rl e ] W)
31.10.2012 - Munucmp no pecuonanvhvim eonpocam Munucmepcmea enympennux Oen Ocmonuu Cutiv Banvmap
Kuiicnep, enasa Obvedunénnozo Ynpaensiowezo Opeana Ilpocpammer [laye I'pybepme, Ooupexmop Oenapmamenma
MEANCOYHAPOOHBIX CBS3€U U PA36UMUL NPUSPAHUYHO20 compyoHudecmsea Munucmepcmea pecuoHAIbHOZ0 pa3eUumus
Poccuiickoii @edepayuu Anexcandp Bumanvesuu Llbi6ynvckuil.

[poext EstRusFortTour-2 01 peacTaBieH Ha TUIEHAPHOH ceccrH KOH(EpeHIINH Kak IpuMep

PCaIbHOr0 COTPYAHUYCCTBA HPUT'PAHUYHBIX TOPOJOB.

B pamkax exeronHoi KoH(pEpEeHINH 715 YIaCTHUKOB OB OpraHU30BaHbl SKCKypcuu 1o Hapse u
WBaHropony, 4To a0 BO3MOKHOCTH MO3HAKOMHTBCS ¢ OOraToif MECTHOH MCTOPHEH U yBHIECTH MECTa,
KOTOpbIe OyyT PEKOHCTPYHPOBAHBI B X0/I€ MPOEKTOB, coUHAHCHPYeMBbIX u3 [IporpaMmsl DcToHus-
JlaTBus-Poccus.

v' B nensax uHpOPMHUPOBaHHs OOIIECTBEHHOCTH O XOI€ MIPOEKTA ObLIN MOATOTOBIEHBI U Pa3MEILIEHBI B
CMU Dcronum u Poccun mpecc penusbl u Apyras HHGopManus o npoekre. B pacnpocTpanenunn
uH(opMariy OBUTO UCTIOIB30BaHO 35 Meana KaHaIoB, B pe3ynbrare 6ojee S00 000 gemoBek
MOJTYYHIH HHPOPMAIHIO O MPOEKTE U XOJIE €r0 pealu3allyy.

v" Bbu1 3aKsmoden gorosop ¢ gupmoit EDS Systems OU Ha 06HOBJIeHHE/MOIEPHU3AIINIO CaliTa IPOEKTa
— www.forttour.net, KOTOpBIH TpeaCTaBIAET COO0W HHPOPMAITHOHHYIO HHTEPHET-TUIONIAIKY, T/Ie

ITOCETUTENIA MOTYT MO3HAKOMUTKLCS C UH(OPMAITUEH O TIPOCKTE, PEACTOSAIINX MEPOTIPUSITHIX, &
TaKXe MOCMOTPETh OTUYEThI 00 YKe MPOIIEANINX COOBITHSIX, MPOYUTATh CaMble CBEXHE HOBOCTH. C
01.01.2012 rona caiit npoekra mocetmsio okojo 3000 genaoBex.



v 20 mronst 2012 roga OOO «/IMBHBIH Ipajy MPUCTYIUIO K BHITIOJIHEHHIO CTPOUTENBHBIX PaboT 1Mo
MYHULMIIATEHOMY KOHTPAKTY Ha BBIIIOJHEHHE PabOT IO CTPOUTEIBCTBY y4acTKa JOPOTH YII.
IIckoBckoi, mpuMbIKaroleld k IBaHTOpOJACKON KPEMOCTH, «I10J] KIHY», 3aKIFOYEHHOMY C
Anmvunuctparueit MO «"opon Banropomy.

2 »

Hopoza k Heaneopoockoui kpenocmu, okmadpe 20122

Ha Teppurtopuu cTpouTenbcTBa yCTaHOBJICH HHPOPMAIIMOHHBIH mUT. K HacTOAIEMy MOMEHTY
00opymoBaHa MapKOBKa JJIs aBTOOYCOB U JIETKOBBIX aBTOMOOMIeH mmomanpio 400 m2. [IponsBeneHo
CTPOUTENBCTBO OCHOBaHUS Aoporu k MBanropoackoil kpenoctu ot ynuis! IlckoBckoi. Hayanuch
PpaboThI TIO CTPOUTEILCTBY HH(PPACTPYKTYPHI, @ UMEHHO CTPOUTEIILCTBO TyasieTa. PaGOThI JOKHBI
OBITH 3aBepieHb! B OKTsI0pe 2013 roma. MiBanTOpOICKast KPEMOCTh paboTacT B OOBITHOM PEXKHUME, IS
TYpPHCTOB OPraHU30BaH 0E30TaCHBIHN MENIeX0AHbINH ePEXO/I.

v HapBckuii My3eii 00bBUII IOCTABKY Ha IIPOBEAECHUE CTPOUTEIBHBIX paboT. CTpOUTENbHEIE pabOTHI
OXBAaTBIBAIOT PEKOHCTPYKIHMIO U OJaroycTpoiicTBo 3aMKOBOTO MapKa (03eJIeHEeHHUEe, TOCTPOHKa
MOBE3THBIX ITyTEH, CTPOUTENBCTBO IETCKOU IIOMIAIKH, pecTaBpanus (OHTaHa, YCTAHOBKA CTCHJIOB H
yKkazareneil). B HacTosmuii MOMEHT UIYT HPOIETypPhI TPOBEICHHS TEHAEPa COTIACHO
HAIMOHAIBHOMY 3aKOHOJJATEIbCTBY.

v Bbu1 00BABIICH TEHIEP s pa3pabOTKH €MHOTO ayaHO-Typa [0 KOMIUIEKCY Kpenocreir Hapsa-
MBaHropon u e1MHON TYpUCTUYECKOW MapKETUHIOBOM CTpAaTeruu AJis ayAMO-Typa. ENuHBIM ayauo-
Typ OyZeT mpeacTaBiieH Kak B TOAPOOHOMN, Tak U B 00jiee KOPOTKOM BEPCUH, a TAKXKE OyAyT
pa3paboTaHbl TEMAaTHUECKUE YKCKYPCUN, OCHOBAaHHBIE Ha CKA3KaX U JIETEHAAX, CBSA3aHHBIX C
(dhopTH(UKATMOHHBIMHA COOPY>KEHUSMH, YTO MMO3BOJIHUT PACIIUPUTH LIEJIEBYIO IPYMITy MOJIb30BaTENCH
3TOH yCIIyTH, 8 IMEHHO NPHUBJICYb CEMbH ¢ AeThMH. 711 ynoOcTBa 0cMOTpa 00BEKTOB Oy Iy T
M3TOTOBJIEHBI KAPTHI IO MapIIPyTaM.

v Anvunucrpanus MO «"opox MBaHropomy 3akiiro4mia J0roBop Ha MOCTaBKy ayIuoruaoB. B pamkax
npoekTa MBanropon 3akynut 30 ayInoruaoB, Ha KOTOpbIe OyAET 3amucan ay Juo-Typ 1o
WBanropoackoit u HapBckoit KpenocTsiM Ha pyCCKOM, 3CTOHCKOM U aHIJIMHCKOM si3bIKax. B
Ommkaiiiee BpeMsl MpoiIeT MocTaBka ayaAnoruaoB B Hapse.



Bcmpeua paboueit epynnoi

Peanuzanus MPOEKTAa UAET COrJIACHO 3allVIAHUPOBAHHBIM MEPONIPUATUAM

OcCHOBHBIE IUIAHBI HA CIEAYIONHE 6 MECSIIEB:

® MPOAOJDKEHHE CTPOUTENBCTBA /PEKOHCTPYKINH MOABE3AHBIX MyTel K MIBaHTOpOICKOH KPerocTy;
e Haualo peKOHCTPYKIMH 3aMKoBOro napka B Hapsae;

® TPOBEACHHUE TEHJEPA U 3aKylKa ayAHO-TUI0B Ha 3CTOHCKOI CTOPOHE;

® TPOBEACHUE TEHIEPA U 3aKa3 ayIuo-Typa;

e MpoBeaeHHE TeHIepa u 3aka3 PR Opomrrop npoekra;

e [IOArOTOBKA ayJMPOBAHHOI'O OTYETA IPOEKTA.

JonosHuTeNbHASsI HHPOPMALHSA:

e AnHe Be3Bo (00muii KOOpANHATOP MPOEKTA)
ter: +372 35 99080, anne.veevo(@narva.ee

e Haranus Opaga (00t MEHeKEP MPOSKTA)
ten: +372 35 99085, natalia.orava(@narva.ee

e Hpuna CenusepcToBa (KOOpIHMHATOP MapTHEPa C POCCUIICKON CTOPOHBI)
teir: +7 813 75 54176, irinaadm@mail.ru

e Amnacracus CokonoBa (accucteHT koopaunaropa Hapsckoro Mysest)

Ten: +372 35 99235, anastassia.sokolova@narvamuuseum.ee

CnpaBka:

Crparernueckoil ieJabio MporpaMMbl IPUTPAaHUYHOTO COTPYIHUYECTBa «DcToHMA — JlaTBus — Poccus»
SIBJIAETCS UCIIOIB30BaHNE NIOTCHIMANIA IIPUTPAHUYHOTO PETHOHA JJIsl €70 3KOHOMUYECKOIO PA3BUTHUSA ITyTEM
npuBiedeHUs 3P OEKTUBHBIX MHBECTUIIMI 1, KK CIIJICTBHUE, TIOBBILICHUS YPOBHS 3aHATOCTH 1
0I1arocoCTOSIHUS HaceJIeH!sI IPUTPaHUYHBIX TeppuTopuii EBpocorosa u Poccuiickoii ®enepaunu. B36-
calT mporpaMMbl www.estlatrus.eu.

Bcero Ha KOHKypC B IEpBBIi Typ NporpaMMbl HOCTYIHIIO 226 X0oAaTaicTB, ono0OpeHue Ha prHaHCHpOBaHHE
noJy4yuiy uib 25, B ToM gucie npoekt EstRusFortTour-2.



